SfEoTea  SOUTHERN RAILWAY

#.No.U/P.154/Training/2025 HEAHIATT / Divisional Office
FHIfHSATET / Personnel Branch
I@l‘ / Madurai
feattar/ate 12.08.2025

All Branch Officers/MDU Division

Sub: 01day Training of Rashtriya Karmayogi Large Scale Jan Seva
Programme -reg.

Ref:Principal/MDZTI's Ir.No. MDZTI/P.673/Trg./RK-LSJSP/25 dtd:04.08.2025.
) A copy of letter received from Principal/MDZTI regarding 01 day Training of
Rashtriya Karmayogi at MDZTI/TPJ for Non-Gazetted Railway Officials.

The details of Training Program and number of officials to be nominated for
training are furnished.

Batch 4
gich/Pericd | Divn/Dept Optg | Comm | Pers | Acc | Elect/TRD | Mech Civil | Security | Medic | S&T | Stores
| 14.08.2025 MDU 6 6 2 2 2 2 2 4 2 2 2

| &
| 23.08.2025

Hence, all Branch Officers are requested to nominate Non-Gazetted staff and
communicate the names of nominated officials to this office on or before 13.08.2025 so as to
send the detaiis io MOZTiTRJ.

Encl: As above. (> 5
(T.Sarlkaran)
Divisional Personnel Officer/MDU
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Multi Disciplinary Zonal Training Institute,
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#/No. MDZTI/P.673/Trg./RK-LSJSP/25

All BOs,

CWM/WM - GOC, LWS, CWS

Dy.CEE/Eng- AJJ

f=Atan/Dated: 04/08/2025

Sub: Training Rashtriya Karmayogis — Stage 3 of 2" Phase of
Rashtriya Karmayogi Large scale Jan Seva Program- reg.

Ref: 1) PCPO/SR letter No.P(Trg)/673/Prarambh dated 13.05.2025.
2) Railway Board Letter No.2024/E(Trg)/40/8 dated 09.05.2025
3) Railway Board Lr. No. 2024/E/ (Trg)/40/8 of 02.06.25.

*kkk

With reference to the above, Rashtriya Karmayogi training — a specialized ONE day training
programme — will be conducted at MDZTI/TPJ for the rest of the NG Railway Officials as given in item
2.1 (5) of RB letter cited against reference (3) above.

It is the last stage - Stage — 3 — of the Rashtriya Karmayogi Large Scale Jan Seva Programme.

S.No Subject Training by / Training to Duration & Target date
Targetted Nos.
Stage1 Training LEAD | CBC/ ILLUMINE to 5 days training /| 05.05.25to mid June
TRAINERS Officials upto Secretary /Addl. Sec | workshop to 300 | 2025
/ Joint Sec level across all | Officials across all
Ministries / Departments Ministries /
Departments
Stage2 Training LEAD TRAINERS to Officials upto | 3 days training /| To be completed by
KARMAYOGI JS/SS level Officials of the Ministry | workshop to 20,000 | 31.07.25
COACHES /| / Department Officials of the
MASTER Ministry/ Department
TRAINERS
Stage3 Training KARMAYOGI COACHES | | ONE day training to | To be completed by
RASHTRIYA MASTER TRAINERS to 7,00,000 Govt. | 31.08.25
KARMAYOGIS Rest of the Officials of the | Officials
Ministry / Department

Branch Officers / Head of Offices may please nominate staff according to the schedule
given below, for the programme.




Programme Schedule and Department wise breakup of staff to be nominated for the ONE day

Rashtriya Karmayogi training

Batch No. 1 2 3 4 5 6
Date 11/08/25 12/08/25 13/08/25 14/08/25 16/08/25 18/08/25 Total
20/08/25 21/08/25 22/0/25 23/08/25 25/08/25 26/08/25
Dept / Div MAS TVC TPJ MDU SA PGT
Optg. 4 6 6 6 6 6 34
Comm 4 6 6 6 6 6 34
Pers 2 2 2 2 2 2 12
Acc 2 2 2 2 2 2 12
Elect & TRD 2 2 2 2 2 2 12
Mech 2 2 2 2 2 2 12
Civil 2 2 2 2 2 2 12
Security 2 4 2 4 4 2 18
Medic 2 2 2 2 2 2 12
LWS 2
Workshop | CWS 2 - GOC -2 ; - SSTPTI- 1 10
AJJ 2
S&T 2 2 2 2 2 2 12
Stores 2 2 2 2 2 2 12
Total 32 32 32 32 32 32 192

Programme Content

What will be covered in the 1-day Rashtriya Karmayogi Programme?

1.

2.

In this programme, the participants will discover their inner power as Rashtriya Karmayogis.
Itis a ONE day programme, where participants will go through 4 modules. These modules are
not lecture-based, but are highly interactive. They are designed to enable reflective discussions,
experience sharing, teamwork to build answers together and building shared vision together.
a) Module 1: We explore the qualities and behaviours of a KARMAYOGI.

b) Module 2: We explore the motivations and inner purpose of a Karmayogi.

c) Module 3: We learn how to integrate Seva-Bhaav into every aspect of our work life.

d) Module 4: We understand our role in terms of national goals and serving all stakeholders
better.

e) End-of-programme Assessment

Participants receive the Programme Takeaway Booklet.




The duration of each module is approximately 1.5 hours

Rashtriya Karmayogi participants should bring smart phone with data connectivity.
(Mandatory).

They should have enrolled and registered in the IGOT Karmayogi platform.
(Mandatory).

Food: Will be served to the Rashtriya karmayogis on their own payment at par with
regular trainees

Tea & Snacks: Will be served to the Rashtriya karmayogis on their own payment at
par with regular trainees

Accommodation : Will be provided free of cost at par with regular trainees

Time Table
Agenda Time
iGOT Karmayogi App — RKLSJS Program 9.30 Hrs — 9.45 Hrs
enrollment & Pre-Poll
Module 1 9.45 Hrs — 11.15 Hrs
Tea break 11.15 Hrs — 11.30 Hrs
Module 2 11.30 Hrs — 13.00 Hrs
Lunch break 13.00 Hrs — 14.00 Hrs
Module 3 14.00 Hrs — 15.30 Hrs
Tea break 15.30 Hrs — 15.45 Hrs
Module 4 15.45 Hrs — 17.15 Hrs
Debrief & Assessment 17.15 Hrs — 18.00 Hrs
The program will begin at 9.30 Hrs. sharp
Participants must reach the venue by 9.15 Hrs.

Copy to: -

Digitally signed by N D PREM
KUMAR

Date: 2025.08.04 15:21:34 +05'30'
(TASTIFHFAR / N.D.PREMKUMAR)

9/ PRINCIPAL

HODs, DRMs for kind information
Dy.COM/Rules & Safety for information



